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Programme information

Programme length

3 years part-time

Programme fee

Programme Fee is £20,000

The fee includes:

All accommodation and meals during
the starter residential workshop

Tuition for taught workshops

Access to our bespoke e-learning
environment

Life-long membership of the Henley
alumni association on enrolment

Study materials and text books

Tuition and tutorials

Examination and project work fees

Registration for three years

Next start date:

September 2012

@ For general enquiries,
please contact:

MBA Team

Henley Business School
Greenlands
Henley-on-Thames
Oxfordshire, RG9 3AU

mba@henley.com
Tel +44(0)1491 418 803

www.henley.com/mba
@ For specific information,
please contact:

Mike Keighley, Programme Director,
Henley MBA by Flexible Learning

m.h.keighley@henley.reading.ac.uk
Tel +44 (0)1491 414 544

Who is this MBA for?

A flexible programme that allows you to study any time, any place; suitable for
experienced managers unable to take significant time out of the workplace.

The Henley Flexible Learning MBA is a part-time programme that develops your
international management competencies and connects your learning to current
global and organisational issues.

The Flexible Learning MBA combines taught elements and intensive workshops
to provide you with powerful tools and techniques to develop you for senior lead-
ership positions and improve your effectiveness within your own organisation.
The programme allows you to return to your organisation and immediately add
value, by utilising the additional knowledge, skills and experience gained from
all aspects of the curriculum.

Amongst the expected learning outcomes from the Henley Flexible Learning
MBA you will be able to:

e develop a strategic, holistic and integrated perspective of business,
organisations and management

e integrate theory and practice through an approach that combines academic
rigour with practitioner relevance

e benefit from personal development opportunities to support your development
of management capability and capacity to work in, and lead teams in, different
situations.

Programme structure

The three stages of the MBA by Flexible Learning are delivered through a

series of two or three-day face-to-face workshops across the three years of the
programme. This structure is enhanced by group and individual study (an average
of 12 to 15 hours per week over the three years) which supports your progression
towards an MBA qualification.

The workshops comprise a variety of core subject modules. Stages one and two
contain a further offering of elective pathways, providing the opportunity for you
to develop other areas of interest and expertise.

The three stages of the Henley MBA by Flexible Learning are:
Stage 1 - Managing the organisation

Stage 2 - Making business choices

Stage 3 - Making a difference

Reviewing and strengthening personal development through self-awareness,
career and competence building is a key focus across all 3 years of the pro-
gramme. Your progression will be assessed throughout the programme using a
range of methods including individual assignments, examinations and a final
research report.

*All details and prices correct at time of going to print. Henley Business School reserves the right to amend
prices and programme details at any time. Prices may differ for this programme in those countries where
local offices offer the Henley MBA programme.



Programme schedule

Stage 1 (year 1) Managing the
Organisation

Managing the Organisation online from
Monday 10 September 2012

Workshop 1 compulsory

Friday 21 September 2012 - Sunday 23 September
2012

» Engaging Self, Organisation and
Community: The Henley MBA Starter
Workshop 3 days

Stage 2 (year 2) Making Business
Choices

Making Business Choices online from
Monday 16 September 2013

Workshop 6
Friday 11 October 2013 - Saturday 12 October 2013

e Strategy and International Businesss
2days

Workshop 2

Monday 5 November 2012 - Tuesday 6 November
2012

» Managing People and Performance 2 days

Workshop 3

Tuesday 5 February 2013 - Wednesday 6
Februrary 2013

» Managing Processes, Systems and Projects
2days

Workshop 7

Monday 13 January 2014 - Wednesday 15 January

2014

 Corporate Finance and Governance 2 days

e PD - Building Career/[Building
competences 1day

Stage 3 (year 3) Making a
Difference

Making a Difference online from
Monday 22 September 2014

Workshop 10

Friday 31 October 2014 - Sunday 2 November
2014

e Leadership and Change 2 days
e Manager as Investigator 1day

Workshop 11

Thursday 22 January 2015 - Friday 23 January
2015

 Reputation and Responsibility 2 days

Workshop 8
Monday 28 April 2014 - Tuesday 29 April 2014

» Strategic Marketing 2 days

Workshop 4
Wednesday 22 May 2013 - Friday 24 May 2013
» Managing Financial Resources 2 days

* Personal Development - development
plans and personality 1day

Workshop 9
Friday 8 August 2014

» Stage Two Exam preparation 1day

Workshop 12

Monday 23 February 2015 - Tuesday 24
February 2015

* Management Challenge [ Manager as
Investigator 2 days

Workshop 5
Monday 5 August 2013

« Stage One exam preparation 1day

Exam 2

Thursday 4 September 2014

e Strategy and International Business
« Corporate Finance and Governance
« Strategic Marketing

Workshop 13

To be confirmed

» Management Challenge clinic
(by invitation) 1day

Graduation
October 2016

Exam1
Wednesday 4 September 2013

» Managing People and Performance
» Managing Processes, Systems and Projects
» Managing Financial Resources
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